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From the CEO

Alison Kear
Chief Executive Officer

Imagine a world where not having twenty five dollars for an application fee blocks your
future. Where being hungry and exhausted means failing a quiz—not because you didn’t try,
but because survival came first. For young people without support, small problems become
insurmountable obstacles. Too often, these young people hear “no.” Over and over again.

At Covenant House Alaska, our promise is simple: we turn “no” into “yes.” When we
opened in 1988, that “yes” meant a warm bed for a few weeks. Today, emergency shelter is
our smallest program—because we learned that truly saying “yes” requires far more than a
bed. Thanks to this community, innovation is now our hallmark. We listen to our young
people. We watch our data. And we pivot. 

With their guidance, we now operate 14 supportive programs, serving more than 225 young
people every night—from housing to our new education and workforce training center.
Many never enter shelter at all. This work is so effective that programs developed right here
in Alaska are now being replicated nationwide. 

Our progress is remarkable—but our work is not finished. Until every young person in our
community can reach their full potential, we continue. This year, I ask you to imagine a
community where every young person has support, opportunity, and a future. Where
obstacles become stories of resilience. Where every “no” is met with a resounding “yes.”



Every young person who comes to Covenant House is met with unconditional love and absolute respect. These five
principles guide our planning, our decision making, and our work with young people:

We welcome all youth without judgement or
conditions; meeting their immediate basic needs
of food, clothing, medical attention, and a safe
place to sleep, at no cost.

Immediacy

We honor that young people hold the power to
their story. Through relentless engagement we
foster confidence and encourage them to believe
in themselves and make informed choices about
their lives. 

Choice
We acknowledge the bravery it takes for young
people to walk through our doors. We offer them
a welcoming and safe environment based on
absolute respect, unconditional love, and
relentless support, where we believe in and
encourage their resilience.

Sanctuary

We provide stability and consistency for young
people to pursue their great promise.

Structure

We value authentic relationships, honor the
voice of our youth, and model caring
relationships based on trust, respect, and
honesty.

Value Communication

Guiding Principles



Covenant House Alaska (CHA)’s mission is to serve all youth experiencing
homelessness or human trafficking with absolute respect and
unconditional love. Since opening the doors in 1988, CHA has evolved into
an organization providing a wide breadth of housing, education and
workforce development programs and services that help move youth ages
13-24 move from crisis to independence, serving 979 youth last year. By
the time young people come to our doors they have often experienced a
litany of traumas at the hands of adults, failures by systems like foster
care and juvenile justice, and have become isolated from our community
in ways that make them extremely vulnerable to exploitation by predators. 

Who We Are

"The brave young folks that walk through these doors
have had their futures eclipsed by trauma. Our team

works relentlessly to help these youth realize that
healing is possible, and they have already done the

hardest things. It's impossible to not be excited by being
surrounded with all of this potential. I've said it for over

twenty years now: I'm so lucky to work here."

Heidi Huppert
Chief Program Officer



The Journey Home: 
A Road Map to Ending Youth Homelessness 

Covenant House is expanding our footprint as the
recognized thought leader and convener in the
field of youth homelessness. 

Through building an advocacy platform, a
community impact model that promotes
education and awareness, and a pathway to a
continuum of affordable housing, aftercare, and
healing supports, we have an opportunity to end
youth homelessness for future generations.

Unconditional love has always been at the heart
of Covenant House. Today, we are deepening that
commitment by unifying our Program Model so
every youth across 34 cities in five countries
receives the same high standard of trauma-
informed, evidence informed care. The model
strengthens outcomes in housing, education,
employment, wellness, and connection. With your
support, we can broaden this consistency of care.

Our Desired Future State 

A collective mindset around ending
youth homelessness and active
engagement as a federation.

A funding environment that is not just
based on crisis needs, but the
opportunity to make meaningful change.

Increased trauma-informed and healing
practice throughout.

Recognition as a national and
international leader/thought partner.

Lifting up the voice of those with lived
experience.

A collective impact model around the
homeless continuum.

To learn more about The Journey Home, go to :
https://www.covenanthouse.org/about-us/strategic-plan

https://www.covenanthouse.org/about-us/strategic-plan
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Prevention Update
The Prevention Demonstration Program (PDP) has been a tremendous success since its implementation. This innovative
3-year federal pilot program grant began in 2023, with Year Two concluding in September 2025. The program’s goal is to
prevent homelessness by focusing on a critical target population: youth exiting foster care.

Statistically, approximately 50% of youth aging out of foster care in Alaska will experience homelessness before the age
of 21. Through the PDP, we've identified a cohort of 30 youth exiting foster care and are proactively connecting them to
preventative support. Our goal is that zero youth in this cohort will experience homelessness over the three years of the
program as they transition out of care. 

This program has helped me in many ways. Not only is my Prevention Navigator there to support
with his wonderful team, advice, and positive energy, the money has also been extremely helpful
in buying things I need, especially as someone in a low income position. I have been able to keep
food on the table, fix my car, and motivates me to make healthy decisions. I am forever grateful
to have this opportunity and it’s been an honor to work with my Navigator. 

Youth participant in PDP

Each youth is paired with a dedicated Prevention Navigator who works hand-in-hand with the
Office of Children’s Services (OCS) Independent Living (IL) Specialists to identify and recruit
youth into the program. The Navigator helps young people build supportive networks, access
critical resources, and utilize flexible financial assistance to successfully transition from foster
care into stable independence.

Since its launch, all 30 youth in the cohort have remained stably housed. Not a single youth
enrolled in the program has experienced homelessness. 

Average age of client: 19



Fiscal Year 2025
Total Expenses: $13,696,756**

Covenant House Alaska is committed to maintaining and expanding our mission to serve young people in need as efficiently as possible. We are
rigorous in our financial responsibility, and deeply value the critical contributions that make the care to young people possible. In FY25, 81 cents
of each dollar when directly to funding our programs, and kept fundraising cost to 8 cents per dollar raised. 

Our Financial Position

Total Revenue:   $13,780,618*

Funding Sources Amount

Federal Grants

State Grants

Foundations

Corporate

Individual

Other

Special Events

Branding

In-kind Donations

$6,096,584

$2,231,192

$812,494

$1,190,613

$755,811

$928,164

$985,446

$598,000

$181,814

*audited numbers    **does not include depreciation
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CORPORATE PARTNERSOur FY25 Cornerstone Investors - $50,000+
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CORPORATE PARTNERSOur Donors - $10,000-$49,000
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CORPORATE PARTNERSOur Donors - $1,000-$9,999

AE Foundation, Anchorage Economic Development Corporation, Stephanie Aicher, Alaska Community Foundation, Alaska Dental Care, LLC, Alaska Emergency Medicine Associates,

Alaska Federation of Natives, Inc., Alaska National Insurance Co., Alaska Native Heritage Center, Alaska Waste, Alison’s Relocations, Inc., Jackson & Erika Allan, Patricia & Jeff Allwardt,

Eugene M. Altenhofen, Ruben Alvarez, Alyeska Pipeline Service Company, Anchorage School District, ANCSA Regional Association, John Anderson, Susan Anderson, Elaine Andrews,

Lisa & Ben Anglen, Alaska Native Tribal Health Consortium, James Palmer & Sheila Arkell, ASRC Energy Services, Steven & Joan Aufrecht, Sally R. Ausman, Avis Rent A Car, Inc., Kathleen

& Gordon Bailey, Baker Hughes, Thomas Balland, Paul Baril, Ernest Barnett, Thomas & Shelia Barrett, Bristol Bay Native Corporation, Bear Tooth Theatrepub & Grill, Marta Beaubien,

Jacqueline Carr & Andrew Beck, Christian H. Benedetti, Daniel & Sharlene Berg, Bering Straits Native Corporation, James Berry & Chloe Clark-Berry, Kevin & Katie Berry, Tom Bickerstaff,

Bill Stroecker Foundation, Willie & Deveril Bloom, Dianne Blumer, Philip Blumstein, Robert & Tracy Bolding, Jesse & Steve Boldt, Joseph Brabec, Paula & Wade Bradison, Jim & Lyndel

Brady, Judith Brady, Richard & Joan Brewer, David Bullock, Rebecca Bunde, C2 North, LLC, Alex & Federico Caldelas, Calista Corporation, Eric Campbell, Capricom LLC, James Carden,

Jeff Carter, Gary & Mary Cartwright, Combined Federal Campaign, Tyra & Joe Chandler, Doug & Lori Chapados, Charles Schwab, Sheri Cherrier, Jordanna Chord, Morgan Christen & James

Torgerson, Chugach Alaska Corporation, Cook Inlet Tribal Council, Matt Claman & Lisa Rieger, Diane & Ed Connelly, Cook Inlet Housing Authority, Margit Jensen-Cook & Gerald Cook,

Copperpoint Insurance Co. Cornerstone Credit Services, LLC, Judith & Rob Crotty, Joseph & Regina Culloo, DAFgiving360, Davis Constructors & Engineers, Inc., Tessa Delaney, Richard &

Camille DeMoss, Mary Lisa Paesani & David Dexter, Collin Dey & Tess Stewart Dey, Chrisopher & Jennifer Dirksen, Eric Disman, District 49A Lions Foundation Allocated Gaming, Doyon,

Limited., Marie & David Drinkhouse, Carla & Dennis Dudley, Ronald Duncan, Kathleen Sullivan & Blaise Dupuy, Colleen Dushkin, Frank H. Easterbrook, ECI Alaska, Emily K. Edenshaw,

Edward Jones, Stephen & Sandra Edwards, Enstar Natural Gas Co., Stephanie Erickson, Excel Alaska Gaming, Inc., Dylan Faber,  Facebook Fundraising, Margaret & David Falsey, Diane &

Robert Fejes, Ron & Evelyn Fink, Jaylan Fontanilla, Big Brothers Big Sisters of Anchorage, Shannon Fraser & Matt Waliszek, Ann Frawner, Joe Frelin, David & Sandie Frenier, Sarah Fryslie,

Linda & Tim Gallagher, Christopher Kennedy & Lynne Gallant, Alaska Yanna Vararam Buddhist Temple & Meditation Center, Gartner Gives, Stephen Morris & Sandra Genz-Morris, Adam

Gibbons, Julie Ginder, Margaret J. Gingerich, Ella & Brook Goss, Katherine & Kevin Gottlieb, Stephen Greer, Cliff Groh, Becky Grunder, Gretchen Guess, Karen Hagedorn, Hales Corners

Lutheran Church, Rupert & Yvonne Hall, Jay Hammonds, Treece & Pat Hanley, Tracy Hartung, Paul Hayes, Jeff & Terri Hazlewood, Judith & Larry Helgeson, Jay Hermanson, Shelley

Higgins, Shawn & Kristina Holdridge, Byron Horne, Jodie & Brent Hosack, The Hotel Captain Cook, Marilyn Romano & Brian Hove, Summer Hudson, Sam & Rachel Huisman, Terry L.

Huskey, Chakri Inampudi, Inspire Brands Foundation, Erec & Lisa Issacson, Skinny Raven Sports, Jack & Janet Jacob, Janet Jahnsen, Tom & Kelly Jautunen, Katherine & Gregory

Jernstrom, Geoffrey Johns & Nola Zwarich, Janis Johnson, Mildred J. Johnson, Paula R. Johnson, Steve L. Johnson, Grant Johnston, Joe & Elizabeth Jolley, Jewel & Maurice Jones, Michael

Jones, Robert Juliussen, Catherine Schumacher & KC Kalterborn, Virginia & Daniel Kane, Robert Mullinax & Katrina Kangas Mullinax, Heather Karwoski, Lloyd Miller & Heather Kendall

Miller, Christopher Kennedy & Lynne Gallant, Michelle & Nolan Klouda, Craig Rice & Mary Knopf, Franz & Susan Koch, Kirsten & Steven Kolb, Koniaq, Inc., Jon & Janice Konkler,



CORPORATE PARTNERSOur Donors - $1,000-$9,999

Thomas & Nancy Konop, Theodoros & Barbara Kouris, Thomas & Nancy Kragt, Kerwin & Alma Krause, Brian Kupilik, Michael & Ina Lankford, Gabriel Layman, Howard & Dorothy Lazar,

Christina Lee, Holly & David Lee, Liberty Mutual, Cassandra Lingle, Kathy & John Lorec, Alexandra Lorian, LPL Financial, Lynden Family of Companies, Carlette Mack, Edna 7 Steve

MacLean, Mary Madden, John & Patricia Malecha, Marriott Anchorage Downtown, Marsh & McLennan Agency, LLC., Shannon & Brett Martindale, Linda Masolini, Osamu & Grace

Matsutani, Patrick McCaleb, Glen & Julie McCormick, Richard & Terrie McEvoy, Alexandra McKay, Craig McLaughlin, John McManamin, Patricia McMillan, Rachel McNeil, David & Jane

McVeigh, O’Kelly McWilliams III, Michael Mead, Roberto Mendez, Merrill Lynch, Metro Auto Auction, Kevin & Doré Meyers, John Meyn, Angela & Maurice Michaud, Leslie S. Miller,

Kathleen Mills, Michael & Kelley Mills, Mary & Jimmy Miner, Karen Rudd & Peter Mjos, Marjorie Mock, Maureen M. Moore, Judith & Daniel Moose, Moose’s Tooth Pub & Pizzeria, Michael

Mora, Morgan Stanley - Anchorage Branch, Stephen Morris & Sandra Genz-Morris, Rosario Mostowy, Bill & Heather Mott, Michael & Maddy Mott, Adam Murray, Tara & Matthew Nagel,

Richard Navistky, Krystal Nelson, Misty Nesvick, Newhouse & Volger, Nick & Julia Niziolek, Nordstoms, Northern Skies Federal Credit Union, Northern Smiles Orthodontics, Northrim

Bank, Santos Limited, Phil & Pam Okeson, Joseph Olson, Nancy Olzack, Gloria O’Neill & Roger Phillips, Melanie & Brad Osborne, Kristopher Palmatier, Parker, Smith, & Feek Inc. Alan

Parkinson, Peace of Alaska LLC, Peak Trust Company Alaska, William Pearson & Rebecca Windt Pearson, Carrie & Vistor Peluso, PeopleAK, Patrick & Heather Perfetta, Philip Paul

Weidner & Associates, APC, Dale & Kayla Pittman, Jacqueline Polanksy, Pride Foundation, The Quinn Family, Ted Quinn & Kelly O’Sullivan, R&M Consultants, Dave & DeAnne Rand, Dov &

Kathy Rapoport, Patricia Rawert, Raymond James & Associates, Cyrus Reed, Redoubt Bay Lodge, Veronica & David Reem, Kerry & Chris Reifel, Melissa Reiser, Kim & Cameron Reitmeyer,

Laurel Renkert, Republic National Distributing, John Springsteen & Christine Resler, James & Florence Rooney, Stephanie & Ryan Rupert, Claire & Kevin Ryan, William & Elizabeth

Saltonstall, Peter Tymitz & Richenda Sandlin-Tymitz, Daniel Scarpella, Gerry & James Schave, James Scherr, Vaughn Schiweck, Mark & Judith Schneiter, Matthew & Jo Ann

Schnellbaecher, Mary & Douglas Schrage, Tim & Jennifer Schrage, Jeff & Carleta Schroeder, Priscilla K. Schultz, Georgina Scorer, Second Run, John & Jane Sedor, Jack & Sherry Sedwick,

Brandi & Steven Sellepack, Valeriya Shallies, Kelly Sheamer, Jay Shearer, Kelly & Karen Shearrer, Diane & Bruce Shellenbaum, Annette Sheppard, Signature Land Services, Lisa C.

Simmons, Natasha V. Singh, Sarah M. Skeel, Kari Skinner, Skinny Raven Sports, Jana & Doug Smith, L Tiel Smith, Southcental Foundation, Nathaniel Sperry, St. John United Methodist

Church, Stanley & Sons, LLC, Kelly Stewart, Judy Stober, Peter J. Stokes, Andrea & Len Story, Cynthia A. Straiger, Julie & Dan Sullivan, Carl & Annette Swanson, Sweet Cheeks Cabaret,

Maria Tagliavento, Taiga Mining Company, Inc., Taku Engineering, Shana Taylor, Steven & Sherry Teeter, Steve Thatcher, The Aleut Corporation, The Boeing Company, The Dorsey &

Whitney Foundation, The Doyle Family Foundation, The Garrick Family, The Kroger Co. Foundation, The Rasmuson Foundation, The Slyker Family,  The Thom Family Foundation, The U.S.

Charitable Gift Trust, Carola A. Thompson, Nicole Walsh & Matt Thon, Kelly & Andrew Tierney, Michael Timmcke, Theresa H. Tomczak, Thomas & Mary Tougas, Donald Towslee, Peter

Tymitz & Richenda Sandlin-Tymitz, Frances A. Ulmer, Willy & Rose Van Hemert, David & Rebecca Vano, Ray & Yen-Ti Verg-In, Tara Vincente, Natasha & Rudi Von Imhof, William

Watterson, William Westlake, Kevin Wideman, Matt & Shelby Wiens, William Blair, Williams Communications of Alaska, David York, Yuit Communications
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The Covey Way
Grace
We believe in kindness, compassion, always assuming positive intent, and approaching each situation with curiosity instead of judgment. No human being is
perfect. With empathy, we offer our youth and our peers what they need to succeed, whether it is encouragement, constructive and specific feedback, or a
second chance.

Respect
We recognize that every youth, staff, and member of our community is inherently valuable and deserves to be treated with dignity and respect. We embrace
diversity, equity, and inclusion in an environment where all cultures, experiences, values and feelings are celebrated.

Accountability
We believe in consistently doing what we say we will do. We communicate clear expectations and we follow through.  

Integrity
We hold ourselves to very high ethical and moral standards. We strive to build and maintain trust with our youth, each other, and our community. We value
honesty, clear communication, and sound judgement. We expect that CHA staff will always “do the right thing”, and demonstrate a level of integrity in their
work that sets us apart from others. 

Relentlessness 
We refuse to give up. We are committed to creating meaningful opportunities to engage, build trust, provide service, and support continuous growth. We will
consistently walk alongside our youth and staff through successes and opportunities, when doing so is easy and when it is hard.

Fun
We strive to foster a culture of fun, laughter, connection, and enjoyment as much as possible for the health of our young people and our staff. Humor is a
powerful tool and, when used correctly, can disarm charged situations, brighten tough days, and help us walk in gratitude for all that life has to offer. 

Gratitude
We are thankful for each and every one of our young people, for each other, for our community, and for the resources to continue our mission. When
frustrations arise, when the challenges seem insurmountable, we will remain humble and grateful for the opportunity to show up every day and do work that
deeply matters. 



Covenant House Alaska is a nonprofit 501(c)(3) organization

EIN/Tax ID number: 13-3419755

Physical Address:

 755 A ST, Anchorage AK, 99501 

Mailing Address: 

PO Box 100620, Anchorage AK, 99510

Phone: (907) 272-4230

Email: development@covenanthouseak.org
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All rights reserved.
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