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Description automatically generated]Request for Proposals (RFP)

Solicitation Overview
Issue Date: 
Project Name: 26-001 CHA FY24 Project #2 IDPS (Intrusion Detection Prevention Systems)
Important Notice: If you received this solicitation online, you must register with the procurement officer listed in this document to receive subsequent amendments. Failure to contact the procurement officer may result in the rejection of your offer.

Kirsten Kolb
Chief Operating Officer/Procurement Officer
Covenant House Alaska
907-339-4405
kkolb@covenanthouseak.org

Section One: Introductions and Instructions
1.01 Return Mailing Address, Contact Person and Deadline for Receipt of Proposals

Offerors must submit their proposal, in writing, electronically to the procurement officer at kkolb@covenanthouseak.org, referencing the RFP Number: 26-001 CHA FY24 Project #2 IDPS. 
Proposals must be received no later than 4:00 PM, AKST on June 24, 2026.  
An offeror’s failure to submit its proposal prior to the deadline will cause the proposal to be disqualified. Late proposals or amendments will not be accepted for evaluation. 

1.02 Contract Term and Work Schedule
The contract term and work schedule set out herein represents CHA’s best estimate of the schedule that will be followed. 
The length of the contract will be from the date of signing until September 30, 2026. 

The approximate contract schedule is as follows:
· Issue RFP: June 3, 2026
· RFP Close: June 24, 2026
· Proposal Evaluation Committee complete evaluation by: June 30, 2026
· CHA submits PMR (Procurement to State of Alaska for approval: July 1, 2026
· CHA issues Notice of Intent to Award a Contract: TBD
· CHA issues Contract: TBD 
· End of grant period/project completion: September 30, 2026.



1.03 Purpose of the RFP
CHA is seeking a vendor to install Visual Light Indicators (green/red lights) at 16 critical doors, including entrances, residential rooms, the lobby, mechanical areas, a classroom, and the health clinic. These indicators will clearly signal whether rooms are secure and passable (green) or insecure and impassable (red). Vendor will create four (4) alert zones throughout the facility, each activated by panic buttons, wired at the three (3) Lockdown Points to trigger lockdown protocols for their respective zones. These buttons will control both the indicator lights and door locks.
This project is funded through the Federal Fiscal Year (FFY) 2024 Nonprofit Security Grant Program (NSGP) administered by the Alaska Division of Homeland Security and Emergency Management. As a result, federal procurement and contract requirements apply to this solicitation and to any resulting contract. Offerors should review all federal compliance provisions and ensure their proposals reflect the ability to meet these requirements.

1.04 Budget
CHA estimates a budget not to exceed $135,000. 

1.05 Location of Work
The work will take place at Covenant House Alaska, Youth Engagement Center, 755 A Street, Anchorage, AK 99501.

1.06 Amendments
If an amendment is issued, it will be provided to all who were emailed a copy of the RFP and those who have registered with the Procurement Officer as having downloaded the RFP from Covenant House Alaska’s website. 

1.07 Right of Rejection
Offerors must comply with all the terms of the RFP, the State Procurement Code (AS 36.30), and all applicable local, state and federal laws, codes, and regulations. The Procurement Officer may reject any proposal that does not comply with all the material and substantial terms, conditions and performance requirements of the RFP.  

Minor informalities that:
· Do not affect responsiveness;
· Are merely a matter of form or format;
· Do not change the relative standing or otherwise prejudice other offers;
· Do not change the meaning or scope of the RFP;
· Are trivial, negligible, or immaterial in nature;
· Do not reflect a material change in the work; or
· Do not constitute a substantial reservation against a requirement or provision; 
may be waived by the procurement officer. CHA reserves the right to refrain from making an award if it determines that to be in its best interest. A proposal from a debarred or suspended offeror shall be rejected. 

1.08 Offeror’s Certification
By signature on the proposal, offerors certify that they comply with the following:
(a) The laws of the State of Alaska;
(b) The applicable portion of the Federal Civil Rights Act of 1964;
(c) The Equal Employment Opportunity Act and the regulations issued thereunder by the federal government;
(d) That programs, services, and activities provided to the general public under the resulting contract conform with the Americans with Disabilities Act of 1990, and the regulations issued thereunder by the federal government
(e) Covenant House Alaska Covey Code, Child Protection Policies, and Confidentiality policies; and
(f) All other terms and conditions set out in this RFP.

1.09 Conflict of Interest
Each proposal shall include a statement indicating whether or not the firm or any individuals working on the contract has a possible conflict of interest (e.g. currently employed by or engaged with CHA) and, if so, the nature of that conflict. The Chief Executive Officer reserves the right to cancel the award if any interest disclosed from any source could either give the appearance of a conflict or cause speculation as to the objectivity of the program to be developed by the offeror. The CEO’s determination regarding any questions of conflict of interest shall be final.

1.010 Solicitation Advertising
Public notice on the CHA Website has been provided in accordance with 2 AAC 12.220.

1.011 Assignment
Per 2 AAC 12.480, the contractor may not transfer or assign any portion of the contract without prior written approval from the Procurement Officer.

1.012 Disputes
Any dispute arising out of this agreement will be resolved under the laws of the State of Alaska. 

1.013 Severability
If any provisions of the contract or agreement is declared by a court to be illegal or in conflict with any law, the validity of the remaining terms and provisions will not be affected; and, the rights and obligations of the parties will be construed and enforced as if the contract did not contain the particular provision held to be invalid.

1.24 Federal Requirements
The offeror must identify all known federal requirements that apply to the proposal, the evaluation, or the contract. 


1.25 Alaska Business and Contractor License Requirement
Offerors must hold a valid Alaska Business License at the time the contract is awarded. The contractor must also hold an Alaska General Contractor or Specialty Contractor license appropriate for the scope of work.

Installation of low‑voltage security, access control, and alarm wiring must be performed under the supervision of an Alaska‑licensed Electrical Administrator in the Communications or Controls category, as required by AS 08.40 and 12 AAC 32. Proof of required licenses must be provided prior to contract award and maintained for the duration of the contract.

Section Two: Standard Proposal Information
2.01 Authorized Signature
All proposals must be signed by an individual authorized to bind the offeror to the provisions of the RFP. Proposals must remain open and valid for at least 90 days from the opening date.

2.02 Clarification of Offers
To determine if a proposal is reasonably susceptible for award, communications by the Procurement Officer are permitted with an offeror to clarify uncertainties or eliminate confusion concerning the contents of a proposal. Clarifications may not result in a material or substantive change to the proposal. The evaluation by the proposal evaluation committee may be adjusted as a result of a clarification under this section.

2.03 Evaluation of Proposals
An evaluation committee made up of at least three CHA employees will evaluate proposals. The evaluation will be based solely on the evaluation factors set out in Section Seven of this RFP. 

After receipt of proposals, if there is a need for any substantial clarification or material change in the RFP, an amendment will be issued. The amendment will incorporate the clarification or change, and a new date and time established for new or amended proposals. Evaluations may be adjusted as a result of receiving new or amended proposals. 

2.04 Contract Negotiation
After final evaluation, the Procurement Officer may negotiate with the offeror of the highest-ranked proposal. Negotiations, if held, shall be within the scope of the request for proposals and limited to those items which would not have an effect on the ranking of proposals. 

2.05 Notice of Intent to Award (NIA) – Offeror Notification of Selection
After the completion of contract negotiation, the procurement officer will issue a written Notice of Intent to Award (NIA) and send copies to all offerors. The NIA will be sent out to  all offerors and identify the proposal selected for award. 

2.06 Protest
AS.36.30.560 provides that an interested party may protest the award of a contract or the proposed award of a contract. An interested party is defined in 2 AAC 12.990(a)(7) as “an actual or prospective bidder or offeror whose economic interest might be affected substantially and directly by the issuance of a contract solicitation, the award of a contract, or the failure to award a contract.”

Offerors may submit a written complaint regarding this RFP within 5 business days of the award decision. Complaints must include vendor name, RFP number, description of the issue, and supporting documentation. CHA will acknowledge receipt of the complaint within 2 business days and assign a case reference number. Complaints will be reviewed by the Procurement Review Committee, and a written decision will be issued within 10 business days.

If the vendor disagrees with the decision, a written appeal may be filed within 5 business days. Appeals will be reviewed by the Chief Executive Officer or designated Appeals Committee, and a final decision will be issued within 20 business days. The appeal decision is final and binding.

Section Three: Standard Contract Information
3.01 Contract Type
This contract is a Fixed Fee contract not to exceed $135,000.

3.02 Contract Approval
This RFP does not, by itself, obligate CHA. CHA’s obligation will commence when the contract is approved by the Chief Executive Officer or Procurement Officer. Upon written notice to the contractor, CHA may set a different starting date for the contract. CHA will not be responsible for any work done by the contractor, even work done in good faith, if it occurs prior to the contract start date. 

3.03 Additional Terms and Conditions
CHA reserves the right to add terms and conditions during contract negotiations. These terms and conditions will be within the scope of the RFP and will not affect the proposal evaluations. 

3.04 Insurance Requirements
The successful offeror must provide proof of workers’ compensation insurance prior to contract approval. The coverage must be satisfactory to the State of Alaska Department of Administration Division of Risk Management. An offeror’s failure to provide evidence of such insurance coverage is a material breach and grounds for withdrawal of the award or termination of the contract. Proposals must include a written statement confirming the offeror’s ability to obtain all required insurance coverage prior to contract award.


3.05 Contract Funding
Contract execution and payment are dependent on the availability and release of funds awarded through the Alaska Division of Homeland Security and Emergency Management (DHS&EM) for the Federal Fiscal Year (FFY) 2024 Nonprofit Security Grant Program (NSGP). 

3.06 Proposed Payment Procedures
CHA will make payment based on the completion of the installation and testing of the system. The contractor shall submit invoices with clear reference to the Contract Number to accounting@covenanthouseak.org no later than thirty (30) days after the end of the month for which the service was completed. CHA will pay all invoices within 30 days of invoice approval. 

3.07 Contract Changes – Unanticipated Amendments
During the course of this contract, the contractor may be required to perform additional work. That work will be within the general scope of the initial contract. When additional work is required, the Project Manager will provide the contractor a written description of the additional work and request the contractor to submit a time schedule for accomplishing the additional work. The contractor will not commence additional work until the Project Manager has secured any approvals necessary for the amendment and issued a written contract amendment. 

3.08 Nondisclosure and Confidentiality
The vendor shall treat all information related to Covenant House Alaska’s security systems, facility layout, emergency response infrastructure, and operational procedures as strictly confidential. This includes, but is not limited to:
· Locations of panic buttons, emergency lights, and associated wiring
· Access control system architecture, device placement, and programming details
· Floor plans, schematics, and any documents provided for installation
· Observations made during site visits or installation activities
· Any verbal or written information related to security protocols or vulnerabilities
The vendor shall not disclose, reproduce, or distribute any such information to third parties without prior written authorization from Covenant House Alaska. All materials, drawings, and documentation provided by Covenant House Alaska—or created by the vendor as part of this project—remain the property of Covenant House Alaska and must be returned or securely destroyed upon request.

Resident Privacy and Confidentiality
The vendor acknowledges that Covenant House Alaska provides services to young adults experiencing homelessness and other vulnerabilities. During the course of this project, vendor personnel may observe or encounter residents, resident information, or resident activities. All resident identities, personal information, and observations are strictly confidential.
The vendor shall:
· Treat all resident‑related information—whether seen, heard, or otherwise obtained—as confidential
· Refrain from photographing, recording, or documenting residents in any form
Vendor personnel are prohibited from discussing resident identities or activities with any third party, including their own organization. Breach of resident confidentiality may result in immediate removal from the project, contract termination, and other remedies permitted by law. The vendor shall ensure that all employees, subcontractors, and technicians assigned to this project are bound by equivalent confidentiality obligations. Breach of confidentiality may result in contract termination and other remedies permitted by law.

3.09 Federal Contract Provisions (Required for NSGP Funding)
This project is funded through the Federal Fiscal Year (FFY) 2024 Nonprofit Security Grant Program (NSGP). This contract is subject to the federal procurement standards in 2 C.F.R. Part 200, including the contract provisions required under Appendix II to 2 C.F.R. Part 200, as applicable to the FY2024 Nonprofit Security Grant Program (NSGP). By submitting a proposal, the offeror agrees to comply with these requirements. 

3.10 Subcontractor Requirements
The contractor must disclose all subcontractors and obtain written approval from Covenant House Alaska (CHA) before any subcontracted work begins. Subcontractors must comply with all requirements of this RFP, including confidentiality, safety and technical standards. The contractor remains fully responsible for the performance and conduct of all subcontractors.

Section Four: Background Information
4.01 Background Information
Covenant House Alaska’s Youth Engagement Center (YEC) is a 40,000 sq foot facility, located at 755 A Street, Anchorage, AK that is susceptible to exploitation, destruction, or incapacitation at a few critical access points. Inside of the YEC, most rooms have card readers and electrified door hardware, but there is no current mechanism to remotely lock down doors in zones and/or give a visual indication that spaces in the facility are unsecured. This makes it easy for an intruder to gain access deep into the buildings' interior and for staff and visitors to walk unknowingly into a dangerous situation. With our current switch configuration and software licensing, CHA is limited with the number of badge readers and authorized users who can gain access into various rooms in the building, creating security vulnerabilities in those spaces.
CHA had a Security Assessment at First Entry (SAFE) report conducted by the Cybersecurity & Infrastructure Agency. The report noted that the YEC does not have interior Intrusion Detection Prevention Systems (IDPS) to detect attempted and successful security breaches. 
An investment in an Electronic Security System IDPS will allow CHA to install highly visible Visual Light Indicators (green light/red light) at 16 critical doors in the building, including primary entrances and exits, residential rooms, the lobby, mechanical rooms, a classroom, health clinic and other key rooms. We will create three (3) Lockdown Points at strategic locations, including the lobby reception desk, the residential quarter’s main desk, and inside the Community Center. At these Lockdown Points, staff or security personnel will be able to visually change the security status of rooms from a “green light” (secure, passable) to a “red light” (insecure, unpassable). With this system, staff or personnel will also be able to remotely lock down doors in order to quarantine rooms in the case of a terrorist attack, intruder, or other security threat. Youth or staff will not be able to enter an insecure area inadvertently, and intruders can be locked in until security or law enforcement arrives.
Section Five: Scope of Work
5.01 Scope of Work
Installation of an Electronic Security IDPS system, inclusive of Visual Indicator Lights (green/red lights) for 16 critical door locations, lockdown buttons at 3 locations, power supply, cabling, other parts, and installation labor. Provide new enclosure for Lenel input and output boards and power supply and mount additional Lenel Cabinets.  Existing infrastructure such as electrified door hardware, Lenel card readers, and cabling drop lid area will be used where possible. 

Facility will be broken into four (4) zones with lights in the following locations:
Zone 1 Lobby lockdown will be the following doors:
The clinic light to be on clinic side of door
Double doors to ASD-light on ASD side of door
Café door-light inside café
Double doors to community center light on community center side of door
Exterior arctic entry doors light on exterior
Zone 2 Community Center lockdown will be the following:
Double doors to lobby light on lobby side of door
Door to back hall #102 light on Support Services side of door
Door to kitchen light on kitchen side of door
Door to donation and art room light on donation side of door
Double doors to elevator with light on elevator side of door
Zone 3 Den lockdown will be the following:
Door from the stairs to the den light on stair side
Door to elevator from Den light to be on elevator side
Door to Den from administration light on admin side
Zone 4 Outside lockdown will be the following:
Exterior doors in lobby light inside arctic entry
Back doors light inside
Three (3) Lockdown Points will be established. From these points, staff can change room status on the indicator lights and remotely lock down doors to quarantine areas when needed.
Lockdown Points/buttons to be placed:
Lobby Reception Desk
Residential Quarters Main Desk
Community Center Program Manager’s Office

5.02 Technical Standards and Compliance Requirements
The contractor shall perform all work in accordance with the following technical, safety, cybersecurity, and operational requirements. These requirements apply to all employees and subcontractors assigned to this project.
A. System Compatibility and Integration Requirements
1. The proposed IDPS must be fully compatible with CHA’s existing Lenel OnGuard access control system. Offerors shall:
· Confirm compatibility with Lenel hardware, software, and licensing
· Identify any required Lenel-certified components, boards or modules
· Ensure all programming integrates natively with CHA’s existing Lenel environment. 
B. Technical and Safety Standards
1. UL Standards
All installed components must comply with applicable UL standards, including but not limited to:
· UL 294 (Access Control System Units)
· UL 1037 (Anti‑Intrusion Alarm Systems)
C. Electrical and Building Codes
All work must comply with:
· National Electrical Code (NEC)
· National Fire Protection Association (NFPA) standards
· Applicable municipal building and electrical codes
· OSHA safety requirements
D. Coordination With Life‑Safety Systems
The contractor shall coordinate with CHA’s fire alarm vendor and building management systems to ensure no interference with fire, life‑safety, or emergency communication systems.
E. Worksite Safety and Cleanliness
The contractor shall maintain a safe work environment, protect CHA property, and restore all areas to original condition upon completion.
F. Documentation, Testing, and Closeout Requirements
1. As‑Built Documentation
The contractor shall provide complete as‑built drawings, wiring diagrams, device lists, and programming documentation, as appropriate.
2. System Testing and Commissioning
The contractor shall perform full functional testing of all installed components and provide a written commissioning report.
3. Training
The contractor shall provide onsite training for CHA staff covering system operation, lockdown procedures, indicator light functions, and troubleshooting.
4. Warranty Requirements
The contractor shall provide a minimum one‑year warranty on all parts, labor, programming, and installation workmanship.
5. Backup Power and System Resilience Requirements
Offerors must describe how the IDPS will remain operational during intentional or unintentional power disruptions, including:
· Whether existing CHA UPS capacity is sufficient
· Behavior of indicator lights, lockdown buttons, and door control during power loss. 
6. Turnover of System Ownership
All software licenses, programming files, configuration backups, and administrative credentials shall be transferred to CHA at project closeout. The contractor may not restrict CHA’s future access to or modification of the system.

Section Six: Proposal Format and Content

6.01 Proposal Format and Content
CHA discourages overly lengthy and costly proposals, however, in order for CHA to evaluate proposals fairly and completely, offerors must follow the format set out in the RFP and provide all information requested.

6.02 Cover Letter and Company Profile
Include a brief introduction of the firm, legal name and address, years in business, relevant experience, summary of qualifications and/or certifications, Tax ID number, and UEI.  
Proposals must confirm that the offeror will comply with all provisions in this RFP and must be signed by a company officer empowered to bind the company. 

6.03 Project Understanding and Approach
Describe your understanding of the project scope. Outline your proposed approach to completing the work, including timeline and key milestones. Address any anticipated challenges and proposed solutions.

6.04 Technical Proposal
Provide a detailed description of materials, equipment, and installation methods. Include warranty and maintenance information. Provide an explanation of how the proposed IDPS integrates with CHA’s existing Lenel OnGuard system, including required hardware, software and programming. Address any network requirements and provide a firmware and patch management plan. The proposal should address necessary backup power and system resilience requirements. 

6.05 Cost Proposal
Submit an itemized breakdown of costs for labor, materials, equipment, and other expenses. Include the total project cost and optional pricing for alternate materials or methods if applicable.
6.08 Evaluation Criteria
All proposals will be reviewed to determine if they are responsive. They will then be evaluated using the criterion that is set out in Section Seven.

An evaluation may not be based on discrimination due to the race, religion, color, national origin, sex, age, marital status, pregnancy, parenthood, disability, or political affiliation of the offeror.

A proposal shall be evaluated to determine whether the offeror responds to the provisions required to comply with applicable civil rights laws, including Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, the Age Discrimination Act of 1975, and Executive Order 11246.  

Section Seven: Evaluation Criteria and Contractor Selection
The total number of points used to score this proposal is 100.

7.01 Experience and Qualifications (20%)
Proposals will be evaluated against the questions set out below:
· How well has the firm demonstrated experience in completing similar projects on time and budget?
· Has the firm provided a summary of qualifications and/or certifications?


7.01 Project Understanding and Approach (30%)
Proposals will be evaluated against the questions set out below:
· How well has the offeror demonstrated a thorough understanding of the purpose and scope of the project and the deliverables CHA expects it to provide?
· Has the offeror demonstrated an understanding of CHA’s time schedule and can meet it? Do they outline any key milestones?

7.03 Technical Proposal (30%)
Proposals will be evaluated against the questions set out below:
· To what extent does the offeror already have the hardware, software, equipment, and licenses necessary to perform the contract?
· Does the proposal incorporate all materials and equipment and detail installation methods? 

7.05 Contract Cost (30%)
Proposals will be evaluated against the questions set out below:
· Overall, 30% of the total evaluation points will be assigned to cost. 
· Converting Cost to Points – the lowest cost proposal will receive the maximum number of points allocated to cost. The point allocations for cost on the other proposals will be converted to points using this formula:

[(Price of Lowest Cost Proposal)      x     (Maximum Points for Cost)]     = POINTS
			(Cost of Each Higher Priced Proposal)
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